
Q1.  We consider our current overall turnover to be:

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Very Poor 1 2 Very Poor 3.8% 5.3%
Poor 5 12 Poor 19.2% 31.6%
Average 10 15 Average 38.5% 39.5%
Good 9 8 Good 34.6% 21.1%
Very Good 1 1 Very Good 3.8% 2.6%

26 38

OBSERVATION: Turnover is clearly under pressure over the last three months with a 14.7% decline in good or better  
and a 13.9% increase in poor or worse result.

Q2.  We expect overall turnover in the next 6 months to:

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Decrease 13 19 Decrease 50.0% 50.0%
Remain unchanged 9 14 Remain unchanged34.6% 36.8%
Increase 4 5 Increase 15.4% 13.2%

26 38

OBSERVATION: In the next six months more dealers expected that their turnover would remain unchanged 
whereas there were fewer that expected that it would increase compared to three months ago.
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Q1.		We	consider	our	current	overall	turnover	to	be:		
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Q2.		We	expect	overall	turnover	in	the	next	6	months	to:	
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Q3. We expect new equipment sales in the next 6 months to:  [Tractor]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Decrease 12 15 Decrease 46.2% 39.5%
Remain unchanged 10 17 Remain unchanged38.5% 44.7%
Increase 4 6 Increase 15.4% 15.8%

26 38

OBSERVATION: New tractor sales sentiment has improved in the last three months with more dealers expecting sales to hold
at current levels or increase slightly.

Q3. We expect new equipment sales in the next 6 months to:  [Combine Harvesters]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Decrease 12 19 Decrease 46.2% 50.0%
Remain unchanged 10 18 Remain unchanged38.5% 47.4%
Increase 4 1 Increase 15.4% 2.6%

26 38

OBSERVATION: Expectations have weakened in the past three months with the majority of dealers expecting sales to either
remain unchanged or deteriorate further.
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Q3.	We	expect	new	Tractor	sales	in	the	next	6	months	to:		
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Q3.	We	expect	new	Combine	Harvester	sales	in	the	next	6	months	to:		
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Q3. We expect new equipment sales in the next 6 months to:  [Balers & Hay Tools]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Decrease 6 11 Decrease 23.1% 28.9%
Remain unchanged 8 17 Remain unchanged30.8% 44.7%
Increase 12 10 Increase 46.2% 26.3%

26 38

OBSERVATION: Expectations have weakened in the past three months with the majority of dealers expecting sales to either
remain unchanged or deteriorate further.

Q3. We expect new equipment sales in the next 6 months to:  [SP Sprayers]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Decrease 9 11 Decrease 34.6% 28.9%
Remain unchanged 15 23 Remain unchanged57.7% 60.5%
Increase 2 4 Increase 7.7% 10.5%

26 38

OBSERVATION: Sentiment has improved with an increasing number of dealers now expecting sales remain unchanged or increase.

Q3. We expect new equipment sales in the next 6 months to:  [Implements]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Decrease 8 12 Decrease 30.8% 31.6%
Remain unchanged 12 20 Remain unchanged46.2% 52.6%
Increase 6 6 Increase 23.1% 15.8%

26 38

OBSERVATION: There is an increased expectation that sales will remain steady or decrease slightly in the next 6 months.
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Q3.	We	expect	new	Baler	and	Hay	Tools	sales	in	the	next	6	months	to:	
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Q3.	We	expect	new	SP	Sprayer	sales	in	the	next	6	months	to:	
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Q3.	We	expect	new	Implement	sales	in	the	next	6	months	to:	
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Q3. We expect new equipment sales in the next 6 months to:  [Used Equipment]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Decrease 10 7 Decrease 38.5% 18.4%
Remain unchanged 7 21 Remain unchanged26.9% 55.3%
Increase 9 10 Increase 34.6% 26.3%

26 38

OBSERVATION: Whilst expectations of increased sales have slowed there has been a marked improvement in the number
of dealers expecting a decrease, more than half the respondents now believe that demand will remain unchanged.

Q4. We expect after sales product support in the next 6 months to: [Parts]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Decrease 3 6 Decrease 11.5% 15.8%
Remain unchanged 15 21 Remain unchanged57.7% 55.3%
Increase 8 11 Increase 30.8% 28.9%

26 38

OBSERVATION: The majority of respondents still believe sales will remain at current levels but there was an increase
in the number that expected sales to slow.
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Q3.	We	expect	sales	of	Used	Equipment	in	the	next	6	months	to:	
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Q4.	We	expect	Parts	Sales	in	the	next	6	months	to:		

Sept'2018	 Nov'2018	



Q4. We expect after sales product support in the next 6 months to: [Service]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Decrease 2 6 Decrease 7.7% 15.8%
Remain unchanged 13 19 Remain unchanged50.0% 50.0%
Increase 11 13 Increase 42.3% 34.2%

26 38

OBSERVATION: More dealers now expect their service departments business to decrease but the majority still believe 
it will remain steady.

Q4. We expect after sales product support in the next 6 months to: [Technology]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Decrease 6 10 Decrease 23.1% 26.3%
Remain unchanged 12 21 Remain unchanged46.2% 55.3%
Increase 8 7 Increase 30.8% 18.4%

26 38

OBSERVATION: The majority of respondents still believe that sales will remain steady however, there has been a decline
in the number of dealers who think sales will increase, but the majority of those were pushed back into
the 'Remain unchanged' category.

Q5. Do you think your current new equipment inventory levels are: [Tractor]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Low 1 1 Low 3.8% 2.6%
Average 5 18 Average 19.2% 47.4%
High 20 19 High 76.9% 50.0%

26 38

OBSERVATION: In the past three months it would suggest that the inventory levels have improved but 50% of dealers
still believe levels are to high at this time.
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Q4.	We	expect	Service	Department	sales	in	the	next	6	months	to:	
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Q4.	We	expect	sales	of	Technology	Product	Support	in	the	next	6	months	
to:	
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Q5.	Do	you	think	your	current	new	Tractor	inventory	levels	are:	
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Q5. Do you think your current new equipment inventory levels are: [Combine Harvesters]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Low 6 13 Low 23.1% 34.2%
Average 10 12 Average 38.5% 31.6%
High 10 13 High 38.5% 34.2%

26 38

OBSERVATION: The outlook has clearly improved with sentiment now moving in a positive direction.

Q5. Do you think your current new equipment inventory levels are: [Balers & Hay Tools]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Low 7 14 Low 26.9% 36.8%
Average 12 14 Average 46.2% 36.8%
High 7 10 High 26.9% 26.3%

26 38

OBSERVATION: Whilst some dealers still believe that inventory levels are high the majority of dealers feel that 
levels have improved.

Q5. Do you think your current new equipment inventory levels are: [SP Sprayers]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Low 9 9 Low 34.6% 23.7%
Average 12 21 Average 46.2% 55.3%
High 5 8 High 19.2% 21.1%

26 38

OBSERVATION: Indications are that inventory levels have improved with just under 80% of respondents suggesting that
levels are now at average or low levels.
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Q5.	Do	you	think	your	current	new	Combine	Harvester	inventory	levels	are:	
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Q5.	Do	you	think	your	current	new	Baler	&	Hay	Tools	inventory	levels	are:	
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Q5.	Do	you	think	your	current	new	SP	Sprayer	inventory	levels	are:		
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Q5. Do you think your current new equipment inventory levels are: [Implements]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Low 5 7 Low 19.2% 18.4%
Average 17 21 Average 65.4% 55.3%
High 4 10 High 15.4% 26.3%

26 38

OBSERVATION: More than a quarter of respondents now believe levels are too high but the majority still believe they
are in check.

Q6. Do you think your current USED equipment inventory levels are: [Tractor]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Low 10 13 Low 38.5% 34.2%
Average 12 15 Average 46.2% 39.5%
High 4 10 High 15.4% 26.3%

26 38

OBSERVATION: There appears to be a slowing in demand as just over a quarter of respondents now feel that levels are too
high, but this was offset by 34% suggesting it was low.

Q6. Do you think your current USED equipment inventory levels are: [Combine Harvesters]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Low 5 14 Low 19.2% 36.8%
Average 11 9 Average 42.3% 23.7%
High 10 15 High 38.5% 39.5%

26 38

OBSERVATION: Whilst over a third of respondents still feel that levels are high there is a similar number who think it is
it is too low which suggests that there is an improvement in the level of demand. 
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Q5.	Do	you	think	your	current	new	Implement	inventory	levels	are:	
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Q6.	Do	you	think	your	current	Used	Tractor	inventory	levels	are:	
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Q6.	Do	you	think	your	current	Used	Combine	Harvester	inventory	levels	
are:	
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Q6. Do you think your current USED equipment inventory levels are: [Balers & Hay Tools]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Low 10 22 Low 38.5% 57.9%
Average 13 13 Average 50.0% 34.2%
High 3 3 High 11.5% 7.9%

26 38

OBSERVATION: Improved sales levels have resulted in the majority of respondents believing that levels are low.

Q6. Do you think your current USED equipment inventory levels are: [SP Sprayers]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Low 10 17 Low 38.5% 44.7%
Average 8 13 Average 30.8% 34.2%
High 8 8 High 30.8% 21.1%

26 38

OBSERVATION: This quarters survey responses suggest that sales have improved as the low level inventory 
level response has increased at the expense of the high level result.

Q6. Do you think your current USED equipment inventory levels are: [Implements]

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Low 9 13 Low 34.6% 34.2%
Average 14 21 Average 53.8% 55.3%
High 3 4 High 11.5% 10.5%

26 38

OBSERVATION: There has been little change in sentiment regarding used implements in the last three months.
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Q6.	Do	you	think	your	current	Used	Baler	&	Hay	Tools	inventory	levels	are:	
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Q6.	Do	you	think	your	current	Used	SP	Sprayer	inventory	levels	are:	
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Q6.	Do	you	think	your	current	Used	Implement	inventory	levels	are:	
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Q7. Do you consider your parts inventory to be:

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Low 0 0 Low 0.0% 0.0%
Average 11 21 Average 42.3% 55.3%
High 15 17 High 57.7% 44.7%

26 38

OBSERVATION: Parts inventory has improved in the last three months.

Q8. What are your plans regarding your workforce?

Sept'2018 Nov'2018 Sept'2018 Nov'2018
Reduce 4 7 Reduce 15.4% 18.4%
No Change 14 23 No Change 53.8% 60.5%
Increase 8 8 Increase 30.8% 21.1%

26 38

OBSERVATION: Just under two thirds of respondents indicated that they expect no change in the level of employment at this time.
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Q7.	Do	you	consider	your	parts	inventory	to	be:	
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Q8.	What	are	your	plans	regarding	your	workforce?	
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