
 

 

 
 

 

 

 

 

 

 
 

  



 
 
Welcome 
 
 
On behalf of the Board of the Tractor and Machinery Association of Australia I would like to 
welcome you to this yearôs edition of the State of The Industry Report. 
 
As you will see in the report that follows, 2021 has been an outstanding year for the industry. 
 
The State of The Industry Report has been a focal point for our industry for many years and 
the role played by Alan Kirsten and his team at Agriview in delivering this is much valued by 
us all. 
 
Our Industry continues to face many challenges and the combined strength of our OEMôs, 
Local Manufacturers, Importers, Dealers and Affiliates is vital to ensuring the ongoing 
prosperity of Agriculture in this country. 
 
We trust that you find this yearôs report to be a valuable resource to your business and 
encourage you to come along to this yearôs annual conference to be held at  
 

Hyatt Place Melbourne, Essendon Fields on Wednesday July 20th. 
 

The theme for this yearôs event is ñTowards 2030ò and we look forward to a range of 
speakers who will both enlighten and educate us. We will also receive a mid-year update 
from Alan Kirsten on the State of play for machine sales. 
 
As always, we thank you for your ongoing support and look forward to a prosperous 2022 
and beyond. 
 
 
 
Gary Northover 
 
Executive Director 
Tractor & Machinery Association of Australia 
 

 Ltd 
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Foreword  
 
2021 ï A year that we will never forgeté. 
 
Whilst 2020 was a year we will always remember, 2021 is one that we will never forget. 
Demand for machinery, particularly Tractors, reached levels not seen since the late 1970ôs 
and early to mid 1980ôs when the makeup of Australiaôs Agricultural Machinery Industry was 
vastly different to what it is today. 
 
Between 1979 and 1985 there was a seven-year run of 10,000 plus Tractor sales, it peaked 
in 1981 when 15,700 Tractors were sold.  It would take another 23 years before we entered 
another period of 10,000 plus Tractor markets which started in 2011 and we basically 
havenôt looked back since with the market peaking in 2021 with 17,090 Tractors sold. 
 
What is of interest is that back in 1981 there were approximately 2,500 dealer outlets across 
the country and on average this equates to 6.3 Tractors sold per outlet back then.  In 2021 
there were 663 outlets, and this equates to 25.8 Tractors sold per outlet. What is also quite 
remarkable is that again, back in 1981 there were 35 Tractor brands on offer with 271 
different models available compared to 21 brands with at least 655 different models sold and 
much more on offer. 
 
So, what does all this mean - how is the industry going to support this product going 
forward?  We already have a problem with availability of mechanics, but what about parts 
interpreters and technical support personal.  The industry is clearly facing huge challenges 
going forward and must come together and invest in itself to encourage awareness and 
interest in our industry otherwise all the good times the industry has experienced over that 
last 10 odd years will have all been for nothing.     
 
   
 
Alan Kirsten 
Agriview Pty. Ltd. 
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2021 in Detail  
Agricultural Machinery Industry new sales turnover snapshot 
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2021é. 
 
Clearly 2021 was another year to remember.  Following the record result achieved in 2020, 
2021 passed all expectations with sales of new machinery reaching levels never seen 
before.  The value of those sales is estimated to be worth $5.169 billion; this was a rise of 
34% on the $3.870 billion sold in 2020. 
 
Demand for new Tractors were particularly strong in unit sales terms, rising just under 25%.  
Whilst the volume growth was strong so was the value reaching just over $2 billion dollars 
for the first time, this result was up 41% on the previous year. All broad power segments 
recorded strong gains but a 67.5% growth in the value of sales above 200 engine 
horsepower was the key driver with total sales reaching nearly $1 billion. 
 
The value of Combine Harvester and Header sales increased by 59% with $917.4 million 
worth of new machines sold - this was up $338.8 million on the $578.6 million sold in 2020. 
The improvement in demand was helped by a great season across much of Australia and 
strong commodity prices, all States contributed to the growth in demand. 
 
The record results achieved in 2020 for Hay and Forage equipment did not repeat itself in 
2021 with demand softening in 2021.  Sales of Balers, Hay Tools and Windrowers totalled 
$241.7 million, this was 29% down on the $341million sold in 2020. 
 
Baler sales decreased 36% to $116.6 million this year, the decline in demand was driven by 
52% drop in Large Square baler sales due in part to the slowdown in demand from both 
broadacre farmers and export Oaten Hay producers. Round Baler sales fared slightly better 
with sales falling 16%. On the plus side there was a small increase in sales of Small Square 
Balers. 
 
Hay Tool sales retreated also in 2021 with just over $100 million sold, this was 13% down on 
the $115 sold in 2020.  The decline in sales was driven by reduced demand across all 
machine types bar Silage Wagons which recorded a small gain. 
 
It wasnôt a good year for Windrower sales with shipping delays heavily affecting the final 
outcome for 2021.  There were 65 delivered worth $24.7million, this was 43.5% down on the 
$43.8million sold in 2020. If supply had not been so affected the final outcome would have 
been at least twice as good as what was achieved. 
 
The self-propelled Sprayer market was also strong with the value of sales estimated to have 
reached $600 million this year - this is a rise of 33% on the $450 million sold in 2020.  
 
The Tillage and Seeding Machinery market also improved.  Sales are estimated to have 
reached $400 million, a rise of 40% on the $285 million estimated to have been sold in the 
previous year. 
 
We continue to provide our estimates on the combined value of sales of other key segments 
including Trailed Sprays, Cotton and Cane Harvesters, Self-propelled Forage Harvesters, 
Chaser and Hall Out Bins to just name a few. Given the overwhelmingly strong demand 
across the whole industry we estimated that the value of sales in 2021 was worth $985 
million. 
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10 Year Historical perspective  
 
  

 

 

Machinery sales  in Detail  
 

Tractorsé. 
 
In 2021 there were 17,090 new Tractors delivered, this was the highest result ever recorded 
in the last 43 years. 
 
The actual numbers is arguably closer to 19,500 when we take into account the small 
number of companies that do not contribute to the statistical sales service. 
 
2021 was the eleventh consecutive year in a row where the market has exceeded 10,000 
sales and the thirteenth out of the last fourteen years where sales have exceeded that same 
mark.  
The 10,000-unit threshold is important as most within the industry agree than any market 
over 10,000is a good market.
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We continue to highlight the fact that we naturally associate Tractor sales with agricultural 
use but since the very early 1980ôs, the influence of the hobby farmer or lifestyle farmer 
cannot be overlooked. We have looked at both as follows: 
 
 
2021 Lifestyle Tractor Marketé. 
Demand for Tractors going into the lifestyle market reached record levels again this year 
with 5,838 units sold in 2021.  This was a rise of 14% on the 5,105 sold in 2020 and 32% up 
on the previous five-year average of 4,422.   
 
The total value of sales increased 15% to $152.2 million - this compares to the $131.8 
million sold a year earlier. 
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Within this sector there continues to be little sold under 20Hp averaging 43 sales over the 
last 5 years, in 2021 there was 38 units sold. 
 
The bulk of the sales are concentrated in the 20-40 Hp segment, it accounted for 63% of the 
under 60 market with 3,696 sold which in itself reflected a 14% increase in demand. The 40 
to 60 Hp segment accounted for 36% of sales with 2,104 sold, this was 16% up on the 1,807 
sold in 2020. 

 
 
 
 
The size of Tractors being purchased, based on rated engine horsepower, continues to rise, 
albeit at a very slow rate. In 2012 the average Tractor size was 36 horsepower, in 2021 this 
has now increased to 37 horsepower. 
 
You would expect that along with this increase there would be an associated increase in 
cost, and this is what has happened particularly in the last couple of years.   
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Today average $/Hp stands at $713 - this compares to $631 ten years ago. 
 
 

 
 
 
 
 
2021 Ag Tractor marketé. 
 
The market for Tractors over 60 horsepower totalled 11,252 in 2021, a rise of 31.8% on the 
8,534 sold a year earlier. This was the best sales result since detailed records began in 
1989, and whilst all power sectors recorded strong gains the biggest growth came in the 240 
to 300 segment which nearly doubled year-on-year. 
 
The value of sales above 60 Hp totalled $1.873billion which was 44% up on a year earlier. 
 
The 60 to 100 Hp, Utility Tractor market rose 34% to 3,592 units with a retail value of $206.8 
million - this compares to 2,680, with a retail value of $155.5 million a year earlier. This 
segment of the market long term will continue to be under pressure from the increasing scale 
of farming operations and the associated need for larger machines, but the Instant Asset 
Write off provisions provided by the Australian Government in response to COVID19, 
together with historically low financing costs, provided the stimulus to grow this sector and 
others. 
 
The 100 to 200 Hp market was also strong with sales increasing by 22.5% to 5,378 units - 
this compares to the 4,390 sold in 2020. Within this broad segment the 100 to 120 market 
rose 12%, the 120 to 140 market rose 34%, the 140 to 160 market rose 26% and the 160 to 
200 market rose 29%. 
 
Value of sales in the 100 to 200 segment totalled $691.5 million in 2021. 
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The 200 Hp Plus broadacre segment bounced back in 2021 with overall sales increasing by 
55.9% from 1,464 in 2020 to 2,282 in 2021. The market for Tractors between 200 and 300 
Hp increased 61% from 643 in 2020 to 1,036 this year. Above 300 demand was also very 
strong with sales increasing by 52% with 1,246 units delivered compared to 821 in 2020. 
 
In value of sales terms there was just under $975 million sold in this segment in 2021, a rise 
of 67.5% on the $582 million sold previously 
 
Average power sold above 60 Hp in 2020 was 160 Hp, with an average $ per horsepower of 
$1,043.  
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Around the Country  
 
Queensland.... 
 
Deliveries of new Tractors surpassed the 3000-unit level for the second time in the last 33 
years - a total of 3,649 Tractors were delivered, this was 23% up on the 2,965 sold a year 
earlier. 
 
 
All 6 regions within the State recorded record levels of demand. 
 
 
Power demandé. 
 
All broad power segments recorded gains. 
 
The under 60Hp Lifestyle market segment recorded a 13.2% lift with 1,311 new Tractors 
delivered - this was 153 more than that sold in 2020. 
 
The 60 to 100 Hp market increased by 33.1% with 981 deliveries made compared to 737 last 
year.  
 
The 100 to 200 market continued to gain strength with deliveries increasing year-on-year by 
15.4% to 1,019 units - this was 136 more than in 2020. 
 
After three years in a row of declining sales demand the 200 Hp Plus market finally turned 
around with deliveries increasing by 80.7% with 338 new Tractors delivered compared with 
187 a year earlier.  
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Within the Stateé. 
 
North Region 
 

 
 
The North has recorded its best result on record with 772 deliveries in 2021, this surpassed 
the then record result of 614 in 2020.  
 
Demand across all broad Hp segments recorded gains.  The under 60 market grew 22% 
with 224 Tractors delivered, the 60 to 100 Hp market grew 6% with 211 units delivered - this 
was the first time since 2009 when over 200 units were sold in the sector. The 100 to 200 
market grew by 33% year-on-year recording 264 deliveries made. Tractors over 200 Hp 
recorded an 115% increase year-on-year with 73 units delivered, it wasnôt a record, but it 
was the second best result recorded since records began in 1989. 
 
Market movements within the region: 
 

Atherton* 45% Ayr* 39% Bowen* 24% 

Cairns* 37% Ingham** 37% Innisfail* 0% 

Townsville* 8% Tully -3%   
 
*   Best year on record. 
** Second best year on record. 
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Mackay Region 
 

 
 
The region posted a 25% lift in deliveries with 262 new Tractors delivered, a record result for 
the region. 
 
All power segments recorded gains. The under 60 market grew by 23% with 76 deliveries 
made, the 60 to 100 market grew by 15% recording 53 deliveries, this was the second-best 
result recorded on record. The important 100 to 200 segment recorded a 25% increase in 
demand with 114 units delivered which was a record for the region. Finally, the 200 Hp plus 
market grew by 73% recording 19 deliveries, it wasnôt a record, but it was the second best 
result recorded for the region.  
 
Market movements within the region: 
 

Clermont** 83% Mackay* 16% Proserpine 36% 

 
*   Best year on record. 
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Central Queensland Region  
 

 
 
The region posted a record result of 300 new Tractor deliveries in 2021, this was a 19% 
increase on the 252 sold in 2020, which in itself was a record then. 
 
Of the four broad Hp groups, three recorded strong year-on-year growth.  The under 60 
market broke through the 100-unit barrier for the first time recording 112 units, this was 38% 
up on the 81 delivered in 2020. The 60 to 100 Hp market grew by 25% with 81 sales, whilst it 
wasnôt a record it was still the 2nd best result ever recorded. The 200 Hp Plus market was the 
third positive segment with sales increasing year-on-year by 85% with 37 deliveries 
compared to 20 in 2020. 
 
On the downside the 100 to 200 Hp market didnôt fare as well with deliveries falling 19% 
from the record 86 delivered in 2020 to 70 in 2021. 
 
Within the region demand in the Biloela area bounced back from a small fall in 2020 posting 
an 8% increase.  In Emerald demand was at record levels with 38 new Tractor deliveries, a 
rise of 58% on a year earlier and in the Rockhampton area deliveries increased 165 to 222 
units, this was a record result for the area. 
 
Market movements within the region: 
 

Biloela 8% Emerald* 58% Rockhampton* 16% 
 
*   Best year on record. 
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Burnett Region 
 

 
 
The Burnett has had its best year on record with 640 new Tractors delivered in 2021 - this 
was an increase of 35% on the 474 delivered in 2020 and 60% up on the previous ten-year 
average of 399 units. 
 
All broad Hp categories recorded strong gains and record results.  The under 60 Hp market 
increased by 35% with 199 units delivered.  The 60 to 100 Hp market increased 56% with 
190 units delivered and the 100 to 200 market increased 17% with 216 units delivered. 
Finally, the 200 Hp Plus market increased 75% with 35 new Tractors delivered. 
 
The key Bundaberg market recorded a 30% lift in sales with 351 units sold, all broad power 
segments contributed to the growth in demand.  The other area worth mentioning is Gympie, 
for only the second time since our records began deliveries surpassed the 100-unit mark 
with 134 units delivered. 
 
Market movements within the region: 
 

Bundaberg* 30% Gayndah* 8% 

Gympie* 61% Kingaroy* 90% 
 
 
*   Best year on record. 
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South West Region -  
 

 
 
 
 
A total of 587 new Tractors were delivered in the region in 2021, this was up 26% on the 467 
sold a year earlier and up 21% on the previous ten-year average of 484. 
 
Across the power ranges none achieved record levels although the under 60 market came 
close with 123 deliveries, 3 fewer than the record 126 delivered in 2012. The 60 to 100 
market recorded a 52% lift in deliveries with 132 units, this was the second-best result on 
record. The 100 to 200 market basically held at 2020 levels 
recording 174 delivers, this compared to 176 in 2020.  The same canôt be said for the 200 
Hp Plus market which recorded a year-on-year growth of 66%, 158 units were delivered 
which was up 63 on the previous yearôs result. 
 
Within the region there were two areas worth noting.  Firstly Chinchilla - deliveries totalled 61 
in 2021 which in itself was a record for the area, strong demand for Tractors between 60 and 
200 Hp drove the growth. The other area is Warwick, following very strong growth in 2020 
sales continued to remain strong with the area recording a record result of 76 new Tractors 
delivered. 
 

Chinchilla* 45% Dalby 31% Goondiwindi 52% 

Roma ** -21% St George** 95% Stanthorpe 13% 

Toowoomba 22% Warwick* 49%   
 
* Best year on record. 
** Second best year on record 
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Brisbane Region - 
 

 
 
 
Sales demand exceeded 2020 levels with deliveries increasing by 15% with 1,088 units 
delivered - this was a rise of 140 on the previous year and only the second time in history 
that the market exceeded the 1,000-unit mark.  The last time that happened was back in 
2009. 
 
The increase in 2021 was driven by strong demand under 100 Hp.  Whilst the under 60 Hp 
market basically held at the same level as last year the 60 to 100 Hp market was the driver 
recording a record 314 deliveries.  This result was up 44% on 2020 and up 64% on the 
previous ten-year average of 191 sales. Above 100 Hp the 100 to 200 market recorded a 
23% lift in deliveries which was virtually identical to the record result of 182 in 2017 and 
finally the 200 Hp Plus market more than doubled year-on-year recording a 129% increase 
in deliveries with 16 units sold. 
 

Boonah* 15% Brisbane* 7% Caboolture* 31% 

Gatton* 24% Ipswich* 29% Nambour -1% 
 
*  Best year on record. 
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New South Walesé. 
 
The State recorded its best result on record with 5,442 new Tractors delivered in 2021 - this 
was 39% up on 2020ôs result and 64% up on the previous ten-year average of 3,315 units. 
 
Within the State all of the seven regions recorded record results. 
 
Power demandé. 
 
Record demand across all broad power segments contributed to the overall increase in the 
market.  The under 60 Hp Plus market recorded year-on-year growth of 14%, with a total of 
1,909 new Tractors delivered. The 60 to 100 market recorded a 50% increase in volume with 
1,245 Tractors delivered, this was the first time since 1989 and 1990 that the market 
recorded 1,000 plus deliveries. The 100 to 200 market increased 45% with 1,532 units 
recorded which was a record result. Finally, the 200 Hp Plus market increased 109% year-
on-year with 756 units delivered and yes that was a record also for this segment.  
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North Coast Region - 
 

 
 
Deliveries of new Tractors breached the 1,000-unit mark for the first time on record in this 
area with 1,091 units delivered.  This result was up 21% on the previous year and 81% up 
on the previous ten-year average of 605.   
 
The key under 60Hp lifestyle market recorded a 5% growth year-on-year but this was on top 
of the record 2020 result.  A total of 468 deliveries were recorded, in the last two years 915 
units have been sold which is unprecedented for the area. The 60 to 100 Hp utility Tractor 
market also recorded record sales with 390 new Tractors delivered - this was a rise of 37% 
on last yearôs record result. The 100-200 market recorded a 38% lift in sales with 227 sales - 
this was a record and more than double the previous ten-year average of 101 units. Finally, 
the low volume 200Hp plus market was flat with 6 units delivered again this year.  
 
All areas, bar Murwillumbah, within the region recorded further gains in demand: 
 

Coffs Harbour*  21% Grafton               3% Lismore* 30% 

Murwillumbah** -3% Taree* 44% Wauchope* 17% 
 
*  Best year on record. 
** Second best year on record 
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North and North West Region - 
 

 
 
Deliveries of new Tractors in the area increased 80% in 2021 - 844 units were recorded. 
This compares with 468 a year earlier and 65% up on the previous ten-year average of 512 
units.  
 
All broad power segments contributed to the increase in sales.  The under 60Hp market had 
its best year on record with 172 units delivered - this was a 35% increase on the 127 units 
delivered a year earlier. The 60 to 100 segment recorded a doubling in volume increasing by 
107% with 157 units sold, the 100 to 200 market grew year-on-year by 73% recording 265 
deliveries. Deliveries of Tractors over 200Hp more than doubled year-on-year with 250 sales 
recorded.  This was a 123% increase year-on-year and whilst not a record it was the 
second-best result on record. 
 
There are eleven sales areas that make up the region and all recorded increases in demand. 
 

Armidale             16% Dubbo* 123% Gunnedah* 200% 

Inverell* 70% Moree 79% Mudgee* 44% 

Narrabri** 73% Nyngan** 159% Quirindi* 100% 

Tamworth* 46% Walgett 135%     

 
*  Best year on record. 
** Second best year on record 
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Hunter Valley Region - 
 

 
 
Following the 70% gain in 2020 demand increased further in 2021 posting a 40% lift with a 
record 620 new Tractors delivered. This was such a strong result given that the previous ten 
year average was 321 units. 
 
All broad power segments recorded gains with the under 60Hp market recording an 18% lift 
with 252 units sold. Demand in the 60 to 100 market increased by 84% with 237 units 
delivered - this is the first time that more than 200 units have been delivered in a year for this 
segment. Demand for Tractors in the 100 to 200Hp segment recorded sales of more than 
100 units for the first time, 123 units were delivered in 2021 - a rise of 31% on 2020. Finally, 
the low volume 200Hp Plus market recorded 8 sales up 2 on 2020ôs result.   
 
All areas within the region recorded gains and all had their best result on record.  
 

Gloucester       55% Maitland 45% Muswellbrook 26% 

Newcastle 29% Singleton 51%   
  
 
 
 
 
 
 
 
 
 
 
 


