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Response Sample (by State)

A solid state-based sample from the dealer responses
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Key Findings

A solid state-based sample from the 130 Dealer responses

Overall, the satisfaction on current turnover level has bounced back slightly. This is the first growth 
since the decline trend began with the September 2024 survey, with South Australia continues to 
be the least satisfied. It is also promising to see that no states are expecting a decline in sales in the 
next 6 months.

Inventory levels have remained relatively consistent with the last iteration, with some used 
machinery level rising slightly.

The expectation for increased sales has increased, and this is across the board for machinery types. 

Workforce expansion looks to remaining ‘about the same’, with the expected increase in workforce 
offset by the expected decrease. 



© Kynetec 2025 | Dealer Sentiment Survey August 2025
4

Current overall turnover is… 
Market remains steady with SA still experiencing the lowest turnover

Q1: We consider our current overall turnover to be; n=130
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Overall turnover in the next 6 months will…

A strong increase in turnover is predicted. 

Q2: We expect overall turnover in the next 6 months to…; n=130
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New tractor sales in the next 6 months will…

Slight increase in tractor sales is expected

Q3: We expect new tractor sales in the next 6 months to…; n=129  (n=1 removed – not applicable)
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New combine harvester sales in the next 6 months will…

Expectations for an increase for new combine sales has been greatly increased.

Q4: We expect new combine harvester sales in the next 6 months to…; n=76  (n=54 removed – not applicable)
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New baler and hay tools sales in the next 6 months will…

Expectation for sales for baler and hay tools is increasing

Q5: We expect new baler and hay tools sales in the next 6 months to…; n=118 (n=12 removed due to not applicable)
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SP sprayer sales in the next 6 months will…

A slight increase for SP sprayer sales with the majority from WA

Q6: We expect new SP sprayer sales in the next 6 months to..; n=88 (n=42 removed due to not applicable)
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New implement sales in the next 6 months will… 

A slight increase in sales within this market is expected

Q7: We expect new Implement sales in the next 6 months to…; n=130
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Used equipment sales in the next 6 months will…

A substantial increase in used equipment sales is expected

Q8: We expect sales of used equipment in the next 6 months to…; n=128  (n=2 removed due to not applicable)

26% 27% 25%
17%

30%
20%

26%
21% 17%

8%

44%
38%

55%
60%

45%

49%

50% 64%

58%

52%

30%
36%

20% 23% 25%
31%

24%
15%

25%

40%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Nov-21 Feb-22 May-22 Aug-22 Aug-23 Feb-24 Jul-24 Nov-24 May-25 Aug-25

Decrease Remain unchanged Increase

%

National

TAS

<- Decrease Remain Unchanged Increase ->

WA

<- Decrease Remain Unchanged Increase ->

SA

<- Decrease Remain Unchanged Increase ->

QLD / NT

<- Decrease Remain Unchanged Increase ->

VIC

<- Decrease Remain Unchanged Increase ->

NSW

<- Decrease Remain Unchanged Increase ->

<- Decrease Increase ->Remain Unchanged

0

0



© Kynetec 2025 | Dealer Sentiment Survey August 2025
12

After sales service support in the next 6 months will…

Support for after sales ‘service’ will be greatly increased over the next 6 months

Q10: We expect after sales service support in the next 6 months to …; n=130
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After sales technology support in the next 6 months will…

Support for after sales ‘technology’ support will slightly increase

Q11: We expect after sales technology support in the next 6 months to …; n= 124  (n=6 removed due to not applicable)
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After sales parts support in the next 6 months will…

Support for after sales ‘parts’ shows a significant increase.

Q9: We expect after sales product support in the next 6 months to …; n=130
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Current new tractor inventory levels are…

Reduction in high inventory levels for new tractors but remain high in SA.                                                   

Q12: Do you think your current new Tractor inventory levels are…; n= 129  (n=1 removed due to not applicable)
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Current new combine harvester inventory levels are…

No change of new combine harvester inventory levels and remains high in SA. 

Q13: Do you think your current new combine harvester inventory levels are…; n=71  (n=59 removed due to not applicable)
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Current new baler and hay tools inventory levels are…

Inventory levels have increased with new baler and hay tools

Q14: Do you think your current new baler and hay tools inventory levels are…; n=118  (n=12 removed due to not applicable)
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Current new SP sprayer inventory levels are…

Inventory levels remain steady

Q15: Do you think your current new SP Sprayer inventory levels are…; n=82  (n=48 removed due to not applicable)
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Current new implement inventory levels are…

An increase in average inventory levels for new implements.

Q16: Do you think your current new Implement inventory levels are…; n=128   (n=2 were removed due to not applicable)
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Current used tractor inventory levels are…

Used tractor inventory remains relatively strong 

Q17: Do you think your current Used Tractor inventory levels are…; n=125  (n=5 removed due to not applicable)
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Current used combine harvester inventory levels are…

Used combine harvester inventory remains unchanged 

Q18: Do you think your current used combine harvester inventory levels are…; n=59  (n=71 was removed due to not applicable)
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Current used baler and hay tools inventory levels are…

Inventory levels for used balers is basically average

Q19: Do you think your current used baler and hay tools inventory levels are…; n=109  (n=21 removed due to not applicable)
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Current used SP sprayer inventory levels are…

Inventory levels are slightly increasing

Q20: Do you think your current used SP sprayer inventory levels are…; n=77  (n=53 removed due to not applicable)
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Current used implement inventory levels are…

Implement inventory levels are remaining average

Q21: Do you think your current used implement inventory levels are…; n=118 (n=12 removed due to not applicable)
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Parts inventory level is…

Little change in parts inventory

Q22: Do you consider your parts inventory to be…; n=130
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Workforce plan

A slight expansion in the workforce is expected

Q23: What are your plans regarding your workforce?; n=130
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