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Diversity Council Australia (DCA) is the nation’s leading independent peak body 
for diversity and inclusion: 
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• member-based, not-for-profit ​ peak body with a charitable purpose to promote and advance inclusion and 

diversity by creating more diverse and inclusive workplaces, for a better Australia

• approx 1,250 member organisations (which employ approximately 20% of the Australian workforce) ​, from 

corporates, government departments, universities and civil society organisations

• our approach is evidence-led and centred on lived experience

• we provide expert guidance through research, practical tools, events, advocacy, education and training

About DCA
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The Case for Diversity 

and Inclusion

3

Building Diverse and Inclusive Organisations and Workplaces



4



Workers in inclusive organisations are: 
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more likely to be very 

satisfied 

Inclusion is good for business  

9x

more likely to feel work 

has a positive impact 

on their mental health 
6x

less likely to leave their 

organisation4x

more likely to work 

effectively together8x

more likely to be 

innovative7x

More likely to provide 

excellent customer 

service
4x
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90%5%76%

of workers strongly support + 

support their workplace taking 

D&I action 

of workers strongly oppose + 

oppose their workplace taking 

D&I action 

of workers in DCA members 

strongly support + support 

D&I action 

DCA INCLUSION@WORK INDEX 2025-2026

State of workplace inclusion in 2025-2026
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The state of workplace 

gender equality 
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▪ Women make up half the population yet still experience barriers to equal workforce participation.

▪ These barriers include,

• leadership representation

• caring responsibilities 

• pay equity

• occupational segregation

• pregnancy

• sexual harassment

The state of workplace gender equality
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Lack of inclusive 

facilities and policies 

and procedures 

Reasons for women in manufacturing being 
underrepresented 

Gender stereotypes and 

perceptions about skills and 

capability   

A lack of visible role models – 

significantly less women in roles 

including in leadership – 

manufacturing and supply 

chains

Discrimination and 

harassment workplace culture 

and systems that don’t feel safe

Exclusion from informal 

networks (impacting 

mentoring and sponsorship)

How to attract young women into manufacturing | World Economic Forum
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https://www.weforum.org/stories/2025/07/how-to-attract-young-women-into-industrial-jobs-and-why-it-matters-3-leaders-weigh-in/#:~:text=Despite%20some%20progress%2C%20women%20remain%20underrepresented%20in%20manufacturing,requires%20curiosity%2C%20confidence%20and%20a%20strong%20support%20system.


The state of workplace 

cultural diversity
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Australia: The State of Cultural Diversity

72% born in 
Australia

28% born 
overseas

Top 5 languages 

spoken after English: 

1. Mandarin (2.7%)

2. Arabic (1.4%)

3. Vietnamese (1.3%)

4. Cantonese (1.2%)

5. Punjabi (0.9%)

Islam 3.2%

No religion 38.9%

Buddhism 2.4%

All others 8.9%

Hinduism 2.7%

Christianity 43.9%

ABS Census 2021 data
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Building inclusion to 

attract employees 
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What is D&I literacy? 
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The ability to understand: 

• how diversity affects whether we’re included or excluded at work

• how to create inclusion at work in our team and our organisation

D&I literacy helps us to know what we can do to ensure our team members are included when we are 

socialising, communicating, recruiting, meeting, leading, and role modeling inclusion in a team.

What can I do to support inclusion?

…build your D&I literacy
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• Think about where your D&I awareness is stronger vs 

where you are starting out – our own diversity and the 

diversity of our team

• Learn about common biases – how they show up at work and 

what we can do to counter bias

• Be guided by lived experience 

• Keep learning – we are all “works in progress” 

Build your D&I understanding 

Download DCA’s Inclusive Recruitment at Work 

infographic 
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Review your job descriptions and recruiting processes
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• Language: include words such as collaborative, support and team to attract more diverse 
candidates 

• Skills: focus on the skills needed rather than education or years of experience

• Feature female employees and employees from different cultural backgrounds from across the 
business in recruitment materials

• The ‘pipeline’: Build partnerships with a range of organisations – schools, community groups, 
universities

• Consider work experience and internship programs

Attracting more applicants – broaden the talent pool 

Building Diverse and Inclusive Organisations and Workplaces



Consider ways to better include people – start with your current employees
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For example, to attract people with caring responsibilities means a workplace where people with family 
and caring responsibilities

• feel safe to share their caring status

• are supported to access leave, flexible work arrangements, and other caring supports

• experience inclusion at work, that is, that they are respected, connected, contributing, and progressing.

For women at work consider, 

• appropriate facilities and equipment for women to use – e.g. personal protective equipment designed for 
women

• offering reproductive leave

Foster an inclusive workplace culture
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How can I be inclusive in my leadership? 
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• Build your D&I literacy – e.g. about accessibility 

• Set the tone for inclusion – role model inclusive 

behaviours 

• Ask your team –  e.g. about their suggestions to make the 

team more inclusive 

• Be open to different perspectives – reflect on whose 

opinion you ask for most and reach out for alternative 

viewpoints

Get Inclusive in People Leading 
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All DCA Member employees can:
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Consider DCA membership

attend our events 

access our research and resources  

access DCA toolkits and how-to resources

Building Diverse and Inclusive Organisations and Workplaces



Thank you
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